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INTRODUCTION 

ARHAM CONSTRUCTORS &BUILDERS (ACB) was established by a team of highly 

qualified and experienced personal. By the grace of Allah and with the passage of time, 

now ARHAM CONSTRUCTORS & BUILDERS  retains the vast experience in the 

fields of construction of different projects especially in Road Construction, Residential 

and Industrial buildings, Public Health work, Steel Structure, Pressure Vessel 

Fabrication, Process and Flow Line Piping Fabrication and erection as per International 

Recognized Standards and Good Engineering Practice.  

ARHAM CONSTRUCTORS &BUILDERS has the availability of technical work force 

of all trades. A well-established Admin and Personnel Department keeps tracks of the 

manpower of multi-disciplinary category. The success is only through quality of work 

force, the supervisory skill, engineering expertise and active all management. 

ARHAM CONSTRUCTORS &BUILDERS is based on Lahore, but the working zones 

are not confined to any particular area, which spread all over the country. 

Our team is blend of experience, young and enthusiastic professional in Civil, 

Mechanical and Electrical construction work capable of undertaking executive contract 

of any size and nature. 

Our mission is to provide value added services to customer without compromising on 

quality. 
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OUR TEAM 

ARHAM CONSTRUCTORS &BUILDERS (ACB) is a firm of professionals engaged in 

the civil, mechanical and road constructions. A firm of professionals having expertise in 

handling medium and large scale projects. The firm already handled a number of 

sizeable projects in the fields of civil, mechanical and road construction. The valuable 

assets of the firm are its hardworking team and experienced professionals. 

  



ARHAM CONSTRUCTORS & BUILDERS 

 
 

Main Defence Road, Chungi Amar Sidhu Near Race Club Wali Pully, Al-Mustafa 
Colony, Mian Chowk, Lahore 

 

 

MANAGEMENT 

 

Chief Executive Mian Muhammad Rafique 

Admin Manager Masood Sahib 

Admin Officer WahadQayum 

Project Coordinator (Civil) Muhammad Aslam 

Project Coordinator (Mechanical) Muhammad Amin 

Manager Tools and Plants  Muhammad Umar 

Sub-Engineer Zeeshan Amin 

 Associate Civil Engineer 

Sub-Engineer Ghulam Ali 

 Associate Mechanical Engineer  

Sub-Engineer  WaheedAsghar 

 (Associate Civil Engineer)  
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LIST OF OFFICE STAFF 

 

 

 Accountant 1 

 

 Admin Officer 1 

 

 Purchasers 1 

 

 Cashier 1 

 

 Office Attendant 1 

 

 Drivers 03 
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LIST OF PROJECT STAFF 

 

 

 Civil Sub-Engineers 03 

 

 Mechanical Sub-Engineers 02 

 

 Construction Supervisors 04 

 

 Construction Foremen 06 

  

 Quantity Surveyors 01 

 
 Field Surveyor 02 

 

 

 

NOTE: 

 

ACB has resources to hire supervisory staff, skilled and unskilled labor depending 

upon nature, quantum and complexity of the project. 
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LIST OF MACHINERY 

 

 Tractor  1 

 Pick Up 1 

 Dumper Trolley 1 

 Car Honda City 1 
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LIST OF TOOLS AND PLANT 

 

1. Lift Machine Mortised 01 

2. Concrete Mixer Single Load 01 

3. Rope Pulley Block 5 Tons Capacity 01 

4. Double Wheel Grinder 8” 01 

5. Bench Grinder 8”Dia 01 

6. Angle Bench Grinder 8” Dia 01 

7. Water Pump 4”& 3” with Motors 12 HP 02 

8. Electric Generator 250KVA 02 

9. Welding Plant 06 

10. Gas Cutting and Welding Equipment 02 

11. Argon Welding Set 02 

12. Cutting Torch 03 

13. Threading Machine 02 

14. Chain Blocks Different Sizes 01 

15. Concrete Vibrators 2” & 1 ½  Electric Driver 05 

16. Concrete Vibrators 2” & 1 ½  Petrol Driver 04 

17. Vibratory Plate Compactor Gr3 04 

18. Scaffolding Pipes, Joints and Clamps 30000 RFT 

19. Steel Shutting and Form Work 20000 SFT 

20. Trellis/Wheel Borrows 10 

21. Floor Grinding Machines 01 

22. Tents of Various Sizes 1 Lot 

23. Miscellaneous Tools 1 Lot 
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SURVEY EQUIPMENTS 

o Levels (Dumpy)  1 

o Leveling Staff  2 

o Poles   4 

 

ACBhas necessary means to procure and arrange any type of T & P depending on 

quantum & complexity of the project. 
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OUR VALUES 

ARHAM CONSTRUCTORS &BUILDERS believes in walk than the talk and our 
actions and performance speak louder than the words. In a short span of time ACB 
already has completed many mega projects, few out of them are given in the attached 
list. 
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PROJECTS COMPLETED RECENTLY 

 

 Ayub Stadium  

Shed Fabrication, Shed Fiber Glass.  

 Metro Bus Service (Lahore)  

Complete Canopy Fiber Glass (On 20 Stations). 

 TEPA &LDA  

20 Overhead Bridges from Thokar to Harbanspura 

KalmaChowk Inter pass Star Decoration 

OverhaedThokarNiazBaig/ Garhi Show Fiber Glass planter. 

 Civil Construction at Gajjumata 

2No House Construction Job Complete 

 US Apparel 1, 4 & 5 

Aluminum Glass, Fiber Glass, Wood Works, 

Sufair Textile Mills Fiber Glass Shed & Fiber Glass Trolley Box 

 Nishat Textile Mills 
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OUR VALUED CLIENTS 

 

 Nishat Group. 

 TEPA, LDA. 

 PHA 

 US Group  

 Sapphire Group  

 Other Govt. / Public Departments.  
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PROJECT SNAPS 

Madina Garden Gujjumata (Lahore). 
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Metro Bus Service Lahore (Complete Canopy Fiber Glass on 20 Stations) 
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Ayub Stadium Lahore (Shed Fabrication, Shed Fiber Glass) 
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Construction of Up & Down Hill Wall in Balochi Regment Pak Army 
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Construction of Vertical wall at Baloch Regiment Unit Lahore (Snaps) 
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Manufactured & Installed Fiber Glass Security Cabin at LGSG Lahore 
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          Fabrication& Fitting of Fiber Glass Parking Shed at LGSG Lahore 
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CORPORATE POLICIES: 

Our policy is based on the philosophy as under; 

Giving best quality as per standards established and agreed. 
Honor the commitments and time deadlines. 
Delighting Clients with the tools of  

 Quality more than agreed 
 Timely completion 
 After dealing. 
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MANAGEMENT POLICY 

Optimum utilization of available resources, maximizing efficiency by reducing wastage, 
development of Human Resources is our primary resource. 
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PERSONNEL POLICY 

Coordinated success of individuals is the corporate success and vise versa. A satisfied 
and honest worker is our vital resource. Best working environment, job satisfaction, skill 
development and free de-centralized decision-making are the functional rules with strict 
accountability of individuals. Foreman is considered the pivotal personnel for the success 
of whole system. 
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WORK POLICY 

Total professional work management (TPWM) should be developed. Maximum use of 
written communication should be adopted; written work procedures, reporting, check 
forms etc. should be developed, analyzed and improved. Clear, complete, concise, 
correct and considerate rules of communication of work requests should be the daily 
working style of each member. 
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QUALITY CONTROL POLICY 

Satisfaction of every client is which we thrive on. There is absolutely no compromise in 
quality system, our quality system contains individual work-set, standard-set, 
procedures-set, methods-set, ethics even each set movement which we make for every 
day running of our corporate system. 
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FINANCIAL POLICY 

Maximizing profits by achieving client total satisfaction through quality assurance, 
complaint handling and prompt service. 

Even and justifiable distribution of profit for maximum development of human 
resources, safe and secure handling of assets and minimizing losses due to accidents 
pilferage and theft are the key points of our financial policy. 
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SAFETY POLICY 

Our vital resource is human resources, total safety of life and limb for every worker is 
essential. Strict application for written safety procedures, safety training of key persons, 
removal of hazards for accidents, provision of protections against accidents, provision 
for safety infrastructures and a sound safety system (SSS) is the responsibility of every 
manager. 
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QUALITY CONTROL AND QUALITY ASSURANCE 

ARHAM CONSTRUCTORS &BUILDERS, being quality conscious firm, is striving for 
achieving best quality, using standard material as far as possible. We fully understand the 
need for quality assurance and control in civil construction industry. We have started 
maintaining QA&QC procedures in our daily working. 

Planning and Schedule Control Procedure 
Precise planning allocating of optimum resources and affective management and 
monitoring are keys to success of any project. Control includes application of skills, tools 
and techniques to project activities in order to meet the targets. 

Progress Measurement 
Comparing progress to original plan is the best way to know whether the project is 
staying on tack. For this purpose, updating the schedule on a regular basis and comparing 
it with the base line gives a clear picture of the project at a particular stage. By 
comparing the two we are able to pinpoint trouble areas. A bar chart enables us to see at 
a glance whether we are ahead of or behind the schedule. By variance between the 
current and the target plane, we can quickly access how long the activities will be 
delayed and can adjust them accordingly. For this the progress is reported on weekly and 
monthly basis and compared with the actual target plans. Contingency plan is initiated if 
necessary. 
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